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In the course of New Public Management reforms and the privatization of public services, publicIn the course of New Public Management reforms and the privatization of public services, public
employment regimes are undergoing a substantial realignment. Findings from the first phase ofemployment regimes are undergoing a substantial realignment. Findings from the first phase of
our project indicate that although there is a general convergence in approaches to public serviceour project indicate that although there is a general convergence in approaches to public service
provision among OECD countries, the extent of changes in public employment regimes variesprovision among OECD countries, the extent of changes in public employment regimes varies
according to both country-specific institutional frameworks and to traditions of publicaccording to both country-specific institutional frameworks and to traditions of public
administration and type of service. Whereas some countries still favor a distinct public servantadministration and type of service. Whereas some countries still favor a distinct public servant
model, other countries have restructured their public employment regimes according to NPMmodel, other countries have restructured their public employment regimes according to NPM
ideals with a focus on private sector management practices. Moreover, Western publicideals with a focus on private sector management practices. Moreover, Western public
employment regimes that were once rather uniform and standardized have become more diverse,employment regimes that were once rather uniform and standardized have become more diverse,
losing capacity to serve as a role model for national labor markets.losing capacity to serve as a role model for national labor markets.

In the second phase the focus shifted to the employees’ perception of the above named changes.In the second phase the focus shifted to the employees’ perception of the above named changes.
Based on case studies with focus group interviews in country and sector comparison, we askedBased on case studies with focus group interviews in country and sector comparison, we asked
how the realignment of employment regimes affected the professional expectations, attitudes andhow the realignment of employment regimes affected the professional expectations, attitudes and
values of public employees. Findings show that across the board NPM-oriented values such asvalues of public employees. Findings show that across the board NPM-oriented values such as
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effectiveness and service orientation have gained importance, but still vary by sector. While theseeffectiveness and service orientation have gained importance, but still vary by sector. While these
results question the assumption of a homogenous and unique so-called ‘public service ethos’,results question the assumption of a homogenous and unique so-called ‘public service ethos’,
results indicate at the same time that public employees across countries and sectors still identifyresults indicate at the same time that public employees across countries and sectors still identify
with providing a public good in contrast to profit-oriented private sector work.with providing a public good in contrast to profit-oriented private sector work.
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