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DetailsDetails

The model programme "Development and Testing of a Concept for Qualification-Oriented StaffThe model programme "Development and Testing of a Concept for Qualification-Oriented Staff
Deployment Using the New Scientifically Based Procedure for the Uniform Assessment ofDeployment Using the New Scientifically Based Procedure for the Uniform Assessment of
Staffing Requirements. Model programme according to §8 para. 3b SGB XI on behalf of theStaffing Requirements. Model programme according to §8 para. 3b SGB XI on behalf of the
National Association of Statutory Health Insurance Funds" is a follow-up project to the PeBeMNational Association of Statutory Health Insurance Funds" is a follow-up project to the PeBeM
study from 2017 to 2020, in which a scientifically based personnel assessment instrument forstudy from 2017 to 2020, in which a scientifically based personnel assessment instrument for
nursing care was developed that enables a needs-oriented fit between the needs of the residentsnursing care was developed that enables a needs-oriented fit between the needs of the residents
and the qualification mix of the staff.and the qualification mix of the staff.
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On behalf of the GKV-Spitzenverband, the University of Bremen in cooperation with the BremenOn behalf of the GKV-Spitzenverband, the University of Bremen in cooperation with the Bremen
University of Applied Sciences, contec GmbH and aQua -Institut für angewandteUniversity of Applied Sciences, contec GmbH and aQua -Institut für angewandte
Qualitätsförderung und Forschung im Gesundheitswesen GmbH is developing a correspondingQualitätsförderung und Forschung im Gesundheitswesen GmbH is developing a corresponding
implementation concept for this qualification-oriented personnel deployment. This concept isimplementation concept for this qualification-oriented personnel deployment. This concept is
being tested in practice, evaluated and the personnel assessment instrument further developed.being tested in practice, evaluated and the personnel assessment instrument further developed.
The aim of the project is thus to develop and test a qualification-oriented personnel deployment inThe aim of the project is thus to develop and test a qualification-oriented personnel deployment in
full inpatient care facilities.full inpatient care facilities.
Full inpatient care facilities in Germany are to be involved in the testing of the implementationFull inpatient care facilities in Germany are to be involved in the testing of the implementation
concept for qualification-oriented staff deployment. In the years 2023 and 2024, these modelconcept for qualification-oriented staff deployment. In the years 2023 and 2024, these model
facilities will carry out an increase in staffing in the sense of the staff assessment instrument andfacilities will carry out an increase in staffing in the sense of the staff assessment instrument and
introduce the concept for qualification-oriented staff deployment with organisational developmentintroduce the concept for qualification-oriented staff deployment with organisational development
measures. The effects of this combination of increased staffing and changes in work organisationmeasures. The effects of this combination of increased staffing and changes in work organisation
will be evaluated and the instrument will be further developed on an empirical basis, taking intowill be evaluated and the instrument will be further developed on an empirical basis, taking into
account the results of the evaluation.account the results of the evaluation.
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organization in nursing homesorganization in nursing homes, in: BMC Nursing, 2024 (23), pp. Article No. 201, , in: BMC Nursing, 2024 (23), pp. Article No. 201, 
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Kalwitzki, Thomas, 2023: Kalwitzki, Thomas, 2023: Neue Pflegepersonalbemessung (PeBeM). Von Personal und derNeue Pflegepersonalbemessung (PeBeM). Von Personal und der
Wirkung eines kompetentzorientierten PersonaleinsatzesWirkung eines kompetentzorientierten Personaleinsatzes, , LinkLink (Date: 14.08.2023) (Date: 14.08.2023)

Lecture Lecture 

Rothgang, Heinz, 2024: Rothgang, Heinz, 2024: Hoffnungsträger PeBeM: Aktuelle Erkenntnisse aus dem ModellprojektHoffnungsträger PeBeM: Aktuelle Erkenntnisse aus dem Modellprojekt,,
20. contec forum. „Pflege und Vernetzung“, contec - Organisationsentwicklungs GmbH, Berlin,20. contec forum. „Pflege und Vernetzung“, contec - Organisationsentwicklungs GmbH, Berlin,
Germany, 18.01.2024, Germany, 18.01.2024, Download PDFDownload PDF, , LinkLink (Date: 17.06.0202) (Date: 17.06.0202)

Rothgang, Heinz, 2024: Rothgang, Heinz, 2024: Modellprogramm zur Personalbemessung – Stand und AusblickModellprogramm zur Personalbemessung – Stand und Ausblick, 3. AWO, 3. AWO
Fachtag zur Umsetzung der Personalbemessung nach § 113c SGB , AWO ArbeiterwohlfahrtFachtag zur Umsetzung der Personalbemessung nach § 113c SGB , AWO Arbeiterwohlfahrt
Bundesverband e.V. , Berlin, Germany, 05.06.2024, Bundesverband e.V. , Berlin, Germany, 05.06.2024, Download PDFDownload PDF

Rothgang, Heinz; Burfeindt, Corinna; Kalwitzki, Thomas, 2024: Rothgang, Heinz; Burfeindt, Corinna; Kalwitzki, Thomas, 2024: Mehr Personal braucht auchMehr Personal braucht auch
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15.05.2024, 15.05.2024, Download PDFDownload PDF
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Download PDFDownload PDF
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